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The Motivation Process (Exhibit 10-1)

Tension

Drives

-

Satisfied
Need
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\'YFOM 10.

Prysiologicel

Source: Motivation and Personality, Second Edition, by A. H. Maslow, 1970.
Reprinted by permission of Prentice Hall, Inc., Upper Saddle River, New Jersey.
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V£FOM 10.

The Three-
Needs Theory

Achievement Affiliation
(aAch) (nAff)
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Equity Theory

Perceived Ratio Employee’s
Comparison® Assessment

Outcomes A Outcomes B Inequity (Under-Rewarded

Inputs A Inputs B

Outcomes A Outcomes B Equity

Inputs A Inputs B

Outcomes A Outcomes B Inequity (Over-Rewarded)

Inputs A Inputs B

Where A is the employee, and B is a relevant other or referent
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Expectancy Theory
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1. Effort-performance
2. Performance-rewarfadeifsHRhip ST

Gozlly
3. Attractiveness relationship
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Mot | vati ng Professional and
Techni cal Enpl oyees

New assignments

Challenges

Autonomy

Training and educational opportunities
Recognition

Simplify non-work life




New Paradigm of Education:
Cheng (1999, 2000a)

( (= globalization + localization + individualizatiorl
iin education)




H“ Howard Gardner (1993)
Multiple Intelligences

(Biological)

musical intelligence
bodily-kinesthetic intelligence

logical-mathematical
intelligence

linguistic intelligence
spatial intelligence

interpersonal intelligence

intrapersonal intelligence




Cheng’ s (2000)

Typology of Human Being and Intelligence

In new centiirv
Technological
Person

Technological
Intelligence

Economic Person @ ‘Economic Intelligence

Social Person Social Intelligence

| » Political Person Political Intelligence

Cultural Person Cultural Intelligence

Learning Person Learning Intelligence




Pentagon Theory of CMI For Education

Economic Social
Intelligenc Intelligence
Learning
Intelligence

Political Intelligence Cultural Intelligence




[ Challenges to Our Education:

How well we can facilitate :

1. Development of CMI?

2. Intelligence Transfer?-> Creativity

i1 3. Learning Intelligence as the Core ?




Triplization in Education :»
Globalization
Localization

Individualization

Technological
Globalization

Localization Socia
Learning Globali-

zation
Individualizatio

L

Cultural
Globali- Globali-
zation zation

Economic
Globalization
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Addi t1 onal Suggestions for
Mot i1 vati ng Enpl oyees

Recognize individuals
atch people to jobs
Use goals

Make goals attainable




Paradigm Shift in Learning

New Traditional
Individualized Learning Reproduced Learning

Student is the Follower of
Teacher

-Standard Programs

Absorbing Knowledge
*Receiving Process
Focus on How to Gain

*External Rewarding




Paradigm Shift in Learning

Traditional
Site-Bounded Learning:

Teacher-Based Learning

*Separated Learning

*Fixed Period and Within
Institution

Limited Opportunities
Site-Bounded Learning

*Mainly Institution-based
Experiences




Furt her Suggesti ons™for
Mot | vati ng Enmpl oyees

Individualize rewards
Link rewards to performance
Check the system for equity

Don’t ignore money
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